


RESOLUTION NO. __________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PARLIER APPROVING 
UPDATES AND CORRECTIONS TO THE SALARY RANGES, BASIS, AND STANDBY 

RATES FOR CERTAIN EMPLOYEE POSITIONS TO BE INCORPORATED INTO 
THE CITY’S AUTHORIZED PAY SCHEDULE 

 
 

WHEREAS, the City Council desires to approve/update the changes to the salary ranges, 
salary basis, and standby rates for certain city positions as identified and set forth in the Authorized 
Pay Schedule attached hereto as Exhibit A hereto;  

WHEREAS, all references to Police Officer Association positions and salary ranges in 
Exhibit A are placeholders only showing historical information and are still in process of good-
faith labor negotiation; and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Parlier 
that the proposed pay rates attached hereto as Exhibit A is approved with respect to the above-
referenced unrepresented city positions and the City Manager is authorized to make conversions 
to salary for supervisory positions where appropriate and also to update standby pay policy as 
needed. 

 The foregoing resolution was approved and adopted at a regular meeting of the City 
Council of the City of Parlier held on the _____day of ___________, 2018, by the following vote: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
 
ATTEST:      APPROVED: 
 
______________________________  ______________________________ 
City Clerk/Deputy City Clerk    Mayor 
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NOTE 

 

All City transactions are tagged from 3 lists: 

- Fund, 

- Department, and 

- General Ledger account 

These tags are combined into a segmented GL account number, and allow 

every transaction to be searchable and combinable in different ways. 

 

Like most Cities, Fund codes are required to allow restricted monies to be 

tracked as standalone accounting entities that each have their own revenue, 

expenses, and balances.  A separate Fund must be set up for any grant, tax, or 

other funding source that needs to be tracked separately for reporting and 

audit purposes. 

 

The City has made significant changes to staff processes to ensure the following: 

- Incoming funds are booked as immediately as received so that real-

time totals are available from our accounting system on a constant 

basis 

- Batches are now closed daily in all cases to promote direct matching 

to bank deposits for reconciliation 

- Fund code reminder sheets are being updated for A/R staff to ensure 

correct coding 

- Clear chain of custody with individual cash drawers and separate 

accounting logins 

 

All figures shown in this report are completely dependent upon the accuracy of 

the coding and entries in the City’s accounting system.  While detail-level errors 
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may result in misclassifications that roll up throughout all the reports, the overall 

aggregate numbers can be given a high level of confidence as any misstated 

variances (over/short balances) are summed together. 

 

Also, all FY 2017-18 year ending balances and figures are preliminary as we are 

still in process of preparation for external audit, when final numbers will be 

confirmed with any required adjustments and corrections. 
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NET FUND BALANCES 

The 87 active Funds are summarized here to show June 30 ending balances for 
each fiscal year. 
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ACTUAL CASH BALANCES 

 

The fund balance figures shown are calculated on the basis of modified accrual 
accounting which matches transactions (incoming and outgoing) to the period 
in which they were incurred, which is not necessarily the same as the period in 
which the funds were actually received or paid. 

 

For the fiscal year ending June 30, 2018, the book balance of all funds was 
$14,671,160 and the City’s actual bank cash balance was $16,748,846. 

 

(The previous year, the book balance of all funds on June 30, 2017 was 
$4,214,371 and the City’s actual bank balance was $5,572,279.) 
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BUDGET 

Revenue projections are shown by Fund and proposed Expenses by Department 
for planning purposes. 

 

REVENUE 

Pass-through grant and loan programs are shown with placeholder amounts as 
these funds experience wide variation year to year.  Extraordinary receipts, such 
as the result of court settlements or property sales, are considered one-time 
monies that are not expected to recur. 

 

 

 

 

 

(Charts on following pages) 
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Historical & Projected Organization-Wide Revenue 

 

Fund FY 2015-16 FY 2016-17 FY 2017-18 (est.) FY 2018-19 (proj.)

GENERAL FUND 2,816,607                   3,032,327                3,318,498                3,350,000                

POLICE-RELATED FUNDS
   MEASURE Q -                                         -                                      472,026                    425,000                    
   CalVIP -                                         -                                      -                                      250,000                    
   COPS & OTHER GRANTS 253,535                       165,045                    140,454                    125,000                    

ROAD-RELATED FUNDS
   MEASURE C (ADA, STREET, FLEX) 395,983                       410,205                    417,025                    400,000                    
   GAS TAX 324,660                       290,145                    334,001                    300,000                    
   TDA 516,169                       544,404                    489,227                    500,000                    
   OTHER PROJECTS (STPL, ATPL, CML, etc) 77,510                          53,118                       1,602,157                100,000                    

PARKS-RELATED FUNDS
   LANDSCAPE DISTRICT 47,740                          49,925                       49,868                       50,000                       
   HERITAGE 84,346                          8,510                          17,848                       2,100,000                

CHILD DEVELOPMENT FUND 955,007                       901,433                    757,815                    900,000                    

OTHER GRANT FUNDS
   HOME/CALHOME 1,510,296                   27,479                       379,607                    100,000                    
   CBDG/EBDG/OTHER 616,830                       165,194                    116,952                    100,000                    

RDA/SUCCESSOR AGENCY 333,368                       256,566                    1,821,901                250,000                    

CITY UTILITIES FUNDS
   WATER 1,485,675                   1,459,877                10,847,931             1,500,000                
   WASTEWATER 1,263,493                   1,260,398                1,234,803                1,250,000                
   GARBAGE 1,096,833                   1,105,286                1,101,840                1,100,000                

IMPACT FEE FUNDS 225,807                       200,819                    24,858                       100,000                    

Total 12,003,859                9,930,731                23,126,809             12,900,000             
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(The projected shares of revenue assume large drawdowns for the Heritage Park 
project that gives that grant fund an unusually large proportion.) 
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GENERAL FUND REVENUE DETAIL 

 

  

Source FY 2015-16 FY 2016-17 FY 2017-18 (est.) FY 2018-19 (proj.)

CY PROPERTY TAX SECURED 181,666                                            187,715 418,704                    400,000                    
CY PROPERTY TAX UNSECURED 26,850                                                  28,216 28,421                       28,000                       
PY PROPERTY TAX UNSECURED 242                                                                         - 2,772                          -                                      
PROP TAX PRIOR YR SECURED 481                                                                  786 788                               -                                      
SALES TAX IN-LIEU(TRIPLE FLIP) 44,172                                                                 - -                                      -                                      
HOPTR TAX 6,104                                                        3,020 2,898                          3,000                          
SUPPLEMENTAL ROLL 3,295                                                     10,145 7,684                          7,000                          
PROPERTY TRANSFER TAX 6,711                                                        9,311 4,133                          5,000                          
PROPERTY TAX -                                                                                - -                                      -                                      
SALES TAX (BOE) 262,668                                            379,132 426,744                    400,000                    
MOTOR VEHICLE IN LIEU TAX 1,161,858                                    1,200,973 1,287,883                1,300,000                
ROAD MAINTENANCE & REHAB (2032) -                                                                                - 76,462                       75,000                       
ELECTRIC FRANCHISE 78,079                                                  84,050 92,358                       90,000                       
GAS FRANCHISE 24,245                                                  15,625 -                                      -                                      
CABLE TV FRANCHISE 29,703                                                  42,125 34,960                       35,000                       
GARBAGE FRANCHISE 78,958                                                  75,768 66,912                       70,000                       
ANIMAL LICENSE 2,586                                                        3,510 2,415                          3,000                          
BUILDING PERMITS 191,078                                            257,160 300,905                    300,000                    
ENCROACHMENT PERMIT 1,359                                                        8,814 1,602                          2,000                          
CONDITIONAL USE PERMIT -                                                                                - -                                      -                                      
BUILDING PENALTIES & FINES 11,392                                                          135 57                                  -                                      
GRADING PERMIT -                                                                                - -                                      -                                      
BUSINESS LICENSE 52,004                                                  59,112 67,598                       65,000                       
PARKING CITATIONS 2,816                                                        2,857 -                                      2,000                          
COURT FINES -                                                                                - -                                      -                                      
FED HOUSING IN-LIEU APPOR 59                                                                        79 163                               -                                      
REIMBURSEMENT/CLAIMS 29,779                                                  11,017 11,454                       10,000                       
MOTOR VEHICLE & OFF HWY LICENSE 6,091                                                        8,528 8,159                          8,000                          
MOTOR VEHICLE CODE FINES 41,410                                                  18,237 17,633                       20,000                       
LIVESCAN PROCESSING FEE 5,098                                                        4,129 6,578                          5,000                          
VEHICLE IMPOUND/RELEASE FEE 18,200                                                  15,900 24,794                       20,000                       
POLICE REPORT 3,615                                                        3,690 3,243                          3,000                          
POLICE SERVICES 1,664                                                        1,762 955                               1,000                          
POST REIMBURSEMENT TRAINING 9,458                                                                    - 2,608                          3,000                          
CITATION FEES 1,290                                                        1,175 1,855                          2,000                          
SB 90 CLAIMS-STATE MANDATED COSTS 76,539                                                     9,927 -                                      -                                      
TOWING POLICE SERVICE FEE 2,475                                                             950 5,310                          3,000                          
PARCEL MAP FEES -                                                                                - 35                                  -                                      
PLAN CHECK FEES -                                                                                - 325                               -                                      
PLAN CHECK-SITE REVIEW 495                                                          14,879 2,170                          2,000                          
PLAN CHECK INSPECTION FEE -                                                                                - -                                      -                                      
ZONING FEES -                                                                                - -                                      -                                      
SUBDIVISION FEES 1,656                                                        1,044 -                                      -                                      
ENVIRONMENTAL ASSESSMENT -                                                                                - -                                      -                                      
COMMUNITY CENTER REVENUE 225                                                                   (30) -                                      -                                      
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(Continued) 

 

 

  

Source FY 2015-16 FY 2016-17 FY 2017-18 (est.) FY 2018-19 (proj.)

ADMINISTRATIVE FEES 31,975                                                  16,667 44,999                       30,000                       
RDA ADMINISTRATIVE FEE 81,011                                                                 - -                                      100,000                    
IMPACT FEES -                                                                                - 83,639                       50,000                       
INTEREST REVENUE 2,412                                                             114 504                               -                                      
INTEREST INCOME -                                                                    1,311 -                                      -                                      
NSF FEES 457                                                                  765 790                               -                                      
MISCELLANEOUS REVENUE 1,181                                                     22,687 4,552                          -                                      
DONATIONS 1,000                                                                    - 13,450                       -                                      
SALE OF PROPERTY 3,726                                                  134,209 150,654                    -                                      
RENT REVENUE 29,925                                                  31,955 48,279                       30,000                       
DAYCARE RENT 22,612                                                  22,000 -                                      20,000                       
LOCAL PUBLIC SAFETY 12,265                                                  12,789 13,491                       12,000                       
VARIANCE APPLICATION 650                                                                  150 -                                      -                                      
LOAN REPAYMENTS -                                                                    4,939 -                                      -                                      
KERNEY AG-SEWER -                                                                                - -                                      -                                      
ANIMAL SHELTER SERVICES -                                                                                - 791                               -                                      
K-9 DONATIONS 1,700                                                             850 60                                  -                                      
POLICE OUTREACH DONATIONS -                                                                    2,750 -                                      -                                      
CARNIVAL REVENUE -                                                                                - 14,983                       8,000                          
NEW YEAR'S DANCE REVENUE 6,560                                                        7,880 7,760                          7,000                          
CANNABIS REVENUE -                                                                                - 20,000                       30,000                       
TRANSFER IN -                                                                         812 -                                      -                                      
WORKER'S COM REIMB 17,352                                                          887 7,047                          -                                      
DONATIONS FOR  P.D. 360                                                                         - -                                      -                                      
TRANSFER IN 44,601                                                                 - -                                      -                                      
SENIOR CENTER REVENUE 4,239                                                        4,583 5,199                          5,000                          
SWIMMING POOL FEES 698                                                             1,483 682                               1,000                          
COMMUNITY CENTER REVENUE 31,891                          30,096                       34,482                       25,000                       
SUCCESSOR AGENCY PROPERTY TAX 157,668                       275,660                    171,721                    170,000                    

Total 2,816,607                   3,032,327                3,531,662                3,350,000                
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CITY COUNCIL FINAL BUDGET 
FISCAL YEAR 2018-19 

 
 

13 

EXPENDITURES 

The following list identifies the current sub-departments within each major 
department category shown on the next following charts and graphs. 

 

Historical Expenditures & Proposed Spending Plan 

Continuing work is being done to segregate out major spending components 
that are not being consistently coded by department, for example expenditures 
for enterprises such as the public utilities (water, wastewater, and garbage) are 
currently shown in several places (Utilities, Public Works, and Finance 
departments).  As another example, the Community Development department 
currently appears to include expenses related to grant-funded programs that 
should be on their own line and separated out. 

 

 

 

 

The current Utilities line only includes the waste disposal contract.  Capital 
improvements and infrastructure projects are in the Public Works line. 

 

Dept FY 2015-16 FY 2016-17 FY 2017-18 (est.) FY 2018-19 (prop.)

ADMINISTRATION 1,424,541                   885,362                    1,500,705             1,500,000                

PUBLIC SAFETY 2,722,340                   1,808,115                2,584,715             2,750,000                

PUBLIC WORKS 3,543,123                   3,307,786                4,700,717             3,700,000                

COMMUNITY DEVEL & PLANNING 1,219,758                   653,032                    742,177                  350,000                    

CHILD DEVELOPMENT 858,033                       877,236                    878,271                  900,000                    

NONDEPARTMENTAL 5,492                             154,710                    284,420                  350,000                    

UTILITIES 945,609                       1,130,016                890,070                  1,000,000                

RDA/SUCCESSOR AGENCY 1,013,068                   581,556                    1,174,162             250,000                    

GRANTS/OTHER 997,186                       -                                      6                                  2,100,000                

Total 12,729,149                9,397,813                12,755,243          12,900,000             
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The Public Safety line currently includes $1.9 million from the General Fund, plus 
expected Measure Q, CalVIP, and COPS amounts.  It does not include possible 
SRO contract revenue from PUSD or potential police cost-sharing from cannabis 
licensees. 

 

The Grants line currently shows $2.1 million in remaining state funds that will need 
to be drawn down for Heritage Park construction. 
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GENERAL FUND-ONLY BUDGET 

 

 

 

Dept FY 2015-16 FY 2016-17 FY 2017-18 (est.) FY 2018-19 (prop.)

ADMINISTRATION 494,578                       436,696                    583,419                  575,000                    

PUBLIC SAFETY 2,190,274                   1,677,114                2,074,459             1,900,000                

PUBLIC WORKS 404,160                       327,519                    267,802                  275,000                    

COMMUNITY DEVEL & PLANNING 427,646                       408,851                    310,888                  300,000                    

CHILD DEVELOPMENT -                                         -                                      -                                    -                                      

NONDEPARTMENTAL 5,492                             153,898                    239,675                  300,000                    

UTILITIES -                                         -                                      -                                    -                                      

RDA/SUCCESSOR AGENCY -                                         -                                      -                                    -                                      

GRANTS/OTHER -                                         -                                      -                                    -                                      

Total 3,522,151                   3,004,078                3,476,242             3,350,000                
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GENERAL FUND HISTORICAL EXPENSE DETAIL 

 

Dept FY 2015-16 FY 2016-17 FY 2017-18 (est.)

ADMINISTRATION 370,076                       357,676                    493,179                  

   Council 67,676                          33,010                       49,832                     

   Finance 56,826                          46,010                       40,408                     

PUBLIC SAFETY

   Police 2,144,562                   1,614,084                1,982,520             

      Animal Control 45,712                          63,030                       62,336                     

      Code Enforcement -                                         -                                      29,603                     

PUBLIC WORKS 62,670                          39,380                       23,155                     

   Community Facilities

      Parks 100,878                       69,694                       75,134                     

      Senior Center 50,011                          45,880                       36,657                     

      Swimming Pool 32,987                          28,052                       33,135                     

      Community/Youth Center 68,123                          56,731                       41,960                     

      Cooling Centers 24,918                          20,628                       9,578                        

      Recreation 64,573                          67,154                       48,183                     

   Capital Projects/CIP -                                         -                                      -                                    

COMMUNITY DEVELOPMENT 427,646                       408,851                    310,888                  

CHILD DEVELOPMENT -                                         -                                      -                                    

NON-DEPARTMENTAL -                                         -                                      -                                    

   Economic Development -                                         -                                      -                                    

   Fire 5,492                             153,898                    239,675                  

   Planning -                                         -                                      -                                    

   Engineering -                                         -                                      -                                    

UTILITIES -                                         -                                      -                                    

   Water -                                         -                                      -                                    

   Wastewater -                                         -                                      -                                    

   Garbage -                                         -                                      -                                    

RDA/SUCCESSOR AGENCY -                                         -                                      -                                    

GRANTS -                                         -                                      -                                    

   CDBG/Other -                                         -                                      -                                    

   HOME/CalHOME -                                         -                                      -                                    

Total 3,522,151                   3,004,078                3,476,242             
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Specific Budget Items Included 

 The Final Budget includes salaried Facilities Manager, full time Range 46 
Step 1; hourly Activities Coordinator part time Range 31 Step 1;  
conversion of hourly Accounting Technician I, Event Custodian, Animal 
Control Officer, Jailer, Utility/Facility Maintenance I, Records Clerk, Admin 
Assistant I, Code Enforcer, to Range 31 Step 1; Vehicle Operator Range 35 
Step 1; Maintenance Mechanic Range 38 Step 1; Utility/Facility 
Maintenance II Range 36 ; Teacher’s Aide, Cook Range 23 Step 1; 
Teachers Range 33; Cook, Range 28 Step 1. 
 

 EnerGov code enforcement software is not included in this budget.  2 
laptops and 2 additional tablets are included in this budget. 
 

 Tyler’s CAFR financial reporting module is not included in this budget.  
ClearGov financial transparency, benchmarking and budgeting software 
is included.  A computer for placement in the City Hall lobby for utility bill 
payments as well as phased purchasing of 20 computer replacements for 
City Hall, Public Works, Academy of Excellence, Senior Center, and Police 
Department. 
 

 Upfront funds for the Coalinga dispatch agreement are expected to be 
repaid with savings from ending the Sheriff’s Department contract in 
subsequent years. 
 

 Savings from changes to employee health benefits are expected to be 
neutral against out-of-pocket reimbursements for deductibles paid by City 
employees and also by potentially increased elections for family 
coverage. 
 

 The budget includes replacement computers (already cited above), 
Ethernet connections in classrooms, purchase of one dishwasher and one 
gas stove-oven, and one additional field trip.  It does not currently include 
an automated gate opener for main entrance, completion of roof repairs, 
or expansion of front office space at this time. 
 

 Policy of compensation to Public Works employees on standby duty is 
funded in this current budget.  This budget does not include new costs of 
any provisions negotiated as part of the City’s planned MOU with the 
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Police Officers Association, which may potentially require a budget 
amendment once an agreement is finalized. 
 

 The following are not currently assumed funded in this budget: 
Community Center roof repairs, significant electrical wiring and breaker 
upgrades at the Community Center and City Hall that are affecting 
operations of the admin staff whenever Internet connectivity is 
interrupted.  Funds are included for a mold inspection and remediation 
vendor to ensure health and safety of the City office buildings. 
 

 Phone services have been completely upgraded and replacement is 
accounted for in this budget.  Alarm account services have been 
upgraded and replaced.   Ongoing cost savings from both of these 
changes are projected in this budget. 
 

 Kings Credit (for utility collections support), Enerpower (for PG&E bill 
review), and RSG (for state revenue reimbursements) have been 
reactivated or renewed as vendors to help increase or preserve incoming 
revenue however no increases are assumed in this budget at this time. 
 

 $340,000 toward fulfillment of regular-cost County fire district coverage is 
included in this budget.  A publicly-approved utility users tax measure 
potentially passed by voters to fund this cost is not included in this budget 
at this time. 
 

 $30,000 for public outreach and voter education is included in this 
budget.  $10,000 for graphic design and development of a community 
newsletter is included in this budget. 
 

 Expected savings from participation in the regional GSA have not been 
quantified for inclusion in this budget. 
 

 Replacement of current water testing and reporting consultants by new 
licensed City staff has not been included in this budget. 
 

 Priority non-road capital improvements currently include:  new 
crossmembers and deck covers for Milton Lift station, 2nd storm water 
discharge pump at Flores Field, AQPCD permits for lift stations, a portable 
emergency street light, retrofit and install Variable Frequency Drive and 
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standby generator at Well 6, and ongoing hydrant replacements and 
installations of isolation valves where needed. 
 

 Sewer plant upgrades are intended to be funded by grant applications 
(currently in progress) and are otherwise not yet included in this budget. 
 

 Playground equipment and repairs, as well as taser/gun replacement 
program for police officers, were included in this budget along with racks 
and non-lethal shotguns for all patrol cars. 
 

 Full funding to completion for Heritage Park has not been included in this 
budget, only existing identified sources such as tree grants, park funds, 
and tire-derived grants. 
 

 Facility improvements to the Civic Center are expected to funded directly 
by the new tenant, EOC Head Start.  No City outlays of funds are included 
in this budget related to this relocation. 
 

 Law enforcement and legal counsel costs related to the development of 
known cannabis-related enterprises are not included in this budget as 
they are to be funded or reimbursed by the licensees. 


